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1. Intro & Community resources
2. Waste & Consumption
3. Food & Water
4. Energy & Travel
5. Biodiversity & Nature-based solutions
6. Review of Training and developing an action 

plan and CCAP Programme Evaluation

Cork Community Climate Action 
Programme

October 25th Final Session to Present Plans
Two weeks to finalising the Community Climate and 
Biodiversity Action Plan



Revision of Session 
Four - Energy and 
Travel - any questions







Reduce Sources
Support Sinks and 

Improve Society



Top 5 free actions
1. Share the house more – get a lodger
2. Reduce temperature gradually to 18°C or 17°C
3. Switch to a green electricity supplier
4. Shorter showers / smaller baths
5. Switch off equipment at socket and lights.

Top 5 most cost-effective actions
1. Fit and use thermostatic radiator valves
2. Smart thermostat or smart use of heat controls
3. Fit LED bulbs in all lights
4. Top up loft insulation to 350mm
5. Draught exclusion & block chimneys

Individual Energy Actions



St Patrick’s, Kiltegan, Co. Wicklow
ALTERNATIVE ENERGY SOURCES 



Passengers
• For shorter journeys, walk or cycle
• Fly less
• Substitute car journeys with public transport
• Holiday closer to home
• Carshare
• Get rid of one car

Consumption - Freight
• Buy less and local
• Repair and buy second hand
• Avoid goods that come in by air

Individual Travel Actions



Learning Outcomes

By the end of this module you will be able to:
• Explain what biodiversity means.
• Identify the leading causes of biodiversity loss.
• Describe different ecosystem services.
• Identify local Nature Based Biodiversity and 

Climate Solutions.
• Identify Irish biodiversity organisations and 

projects working for  biodiversity restoration.



Presentation

What is biodiversity 



Biodiversity - Biological Diversity

The variety of all living things: Plants, Animals and 
Micro-organisms, Ecosystems and Habitats



What is an ecosystem?

    An ecosystem is a community of plants, animals, 
fungi and micro-organisms that live, feed, 

reproduce and interact together in the same area or 
environment. 

Irish examples include a bog, a woodland, a 
marsh, a hedge, a lake, or even a rock pool. 



Ireland’s Biodiversity







The Earth and all Living Organisms are a single 
self-regulating system

James Lovelock Thomas Berry Deep Time Walk



Ecosystems and Life are
One Integrated Interdependent 

System

If we save the living environment, the 
biodiversity that we have left today, 
then we will also automatically save 
the physical environment. If we only 
save the physical environment, then 
we will ultimately lose both. 
                        E. O. Wilson 



What are the causes of 
biodiversity loss on 
land in Ireland?



The global Living Planet Index: 1970 to 2016 
Average abundance of 20,811 populations 
representing 4,392 species declined by 68%. 
(range: -73% to -62%).

Source – Worldwide Fund for Nature and London 
Zoological Society, 2020









Agricultural land is now the 
largest ecosystem on the planet 

Grass fed meat means ecosystem 
/ biodiversity fed meat





SDG Goal 15: Life on Land
Protect, restore and promote sustainable use 
of terrestrial ecosystems, sustainably 
manage forests, combat desertification, and 
halt and reverse land degradation and halt 
biodiversity loss
By 2020, halt deforestation, restore degraded forests and 
increase afforestation and reforestation globally
By 2030, combat desertification, restore degraded land 
and soil, and strive for a land degradation-neutral world
By 2030, ensure conservation of mountain ecosystems
Reduce the degradation of natural habitats, halt the loss 
of biodiversity and prevent the extinction of threatened 
species, end poaching and reduce invasive species



What are the causes of 
biodiversity loss in the 
ocean in Ireland?



The global marine Living Planet 
Index shows a decline of 49 per 
cent between 1970 and 2012. This 
is based on trends in 5,829 
populations of 1,234 species 
(WWF-ZSL, 2015). 





SDG Goal 14: Life Below Water
Conserve and sustainably use the oceans, 
seas for sustainable development
By 2025, prevent and reduce marine pollution including 
marine debris and nutrient pollution
By 2020, sustainably manage and protect marine and 
coastal ecosystems 
Minimize and address the impacts of ocean acidification, 
By 2020, regulate and end overfishing, IUU fishing and 
destructive fishing practices and restore fish populations
By 2020, conserve at least 10 per cent of coastal and 
marine areas
By 2020, prohibit certain forms of fisheries subsidies 
which contribute to overcapacity and overfishing, 







Please list ten examples 
of goods or services that 
are provided by 
biodiversity and 
ecosystems?





What can be done for 
Land and Ocean 
Ecosystem Restoration 
and Protection?



End deforestation, end peat 
extraction, don’t use biomass for 
large scale energy provision



“The world’s croplands could feed 
4 billion more people than they do 
now just by shifting from producing 
animal feed and biofuels to 
producing exclusively food for 
human consumption”. 

Institute on the Environment at the 
University of Minnesota 2013

Hunger and Social Justice







Dunsany Rewilding, Co Meath

Ecosystem 
Restoration 
of 
Agricultural 
Land



The Cost of Business as Usual in UK Seas, WWF



The Value of Restored UK Seas Report, WWF 2020



Globally Conservation together with 
reduction in ag land/water/chemical 
use AND reduced food waste and 
reduced meat/fish/dairy 
consumption  will be needed.



Are Global, European 
and National 
Biodiversity plans 
delivering?



EU Biodiversity Strategy 
for 2030





The NPWS Local Authority Biodiversity Grant Scheme 
provides funding to assist LA biodiversity officers (and heritage 

officers) with projects that promote actions in the National 
Biodiversity Action Plan 2017-2021 



EU Natura Sites within 15km from and 
hrdrologically linked to Cork City, CCDP 

2022

NATURA Network
Special Protection Areas (SPAs) 
protected under the Birds Directive
Special Areas of Conservation (SACs) 
protected under the Habitats Directive. 



Status and Trends of Protected Ecosystems



Status and Trends of Protected Species



What can be done in 
Ireland and in our 
Communities to restore 
biodiversity?







Citizen Science Projects at the National 
Biodiversity Data Centre



Citizen Science, Nat. 
Biodiversity Data 

Centre & Coastwatch

Ballincollig Regional 
Park, Placemaking 

Award



Cork City Parks and Park Projects



What biodiversity 
actions can we take 
as individuals?
Type in the Chat box



Individual Actions for Biodiversity

● Get involved in campaigns to protect biodiversity 
and change the food system

●

● Maintain hedgerows and woodlands

● Avoid Peat based products

● Don’t litter – organise beach clean ups!

● Use natural cleaning products – use bleach 
sparingly

● Plant native species – leave wild areas

● Use our resources wisely – Recycle and buy 
recycled!

● Monitor local biodiversity and record it



● Make myself and household aware of projects in my area that 
protect and restore biodiversity

● Decide on which project I will get involved with in some 
manner for your own enjoyment

● Re-imagine any growing space I have access to with 
biodiversity in mind – What is the plan/idea

● Consider biodiversity in my buying habits – particularly 
around my food purchases

● Decide on one favourite aspect of biodiversity and commit to 
learning more about it – for example, owls, bees, ponds, 
heritage varieties etc

Individual Actions for Biodiversity



● Reduce the number of toxic substances I use in my 
household

● Explore short nature walks and projects close to home and 
visit them regularly

● Write a poem, journal piece or create an art piece that 
reflects your understanding of biodiversity

● Have fun with others –  prepare a video  to protect an 
insect/reptile/fish from exploitation! Explain why it needs to be 
preserved.

● Find some sort of representation of the living nature – a 
photo, a sculpture, your own drawing, a poem – and place it 
at home where you will see it everyday.

Individual Actions for Biodiversity



What actions could our 
community take for 
biodiversity?



● Prepare a Biodiversity Action Plan for an area
● Support Green & Blue infrastructure Plans
● Establish an Town or City Rain Garden
● Support Sustainable urban drainage systems 
● Examples - Harpers island/ cape clear bird sanctuary/ 

Beara forest/ lets plant a forest/ dark sky reserves
● Focused interventions for specific species (pearl 

mussel/ natterjack toad/ corncrake/ eagles)
● Protect a local Wetlands like  Clogheen Fen
● https://www.communitywetlandsforum.ie/ 
● Irish Wildlife Trust and Birdwatch Ireland
● Sustainable Water Network (SWAN)
● Join a National Conservation group www.ien.ie
● Set up a local citizen Science Project with the National 

Parks and Wildlife Service
● EcoUNESCO YEA or http://www.heritageinschools.ie/

Potential Community Biodiversity Actions



Homework
What actions or 
projects will our 
community deliver  in 
the coming months?



● Do you have a community vision - does it contain 
references to climate and biodiversity?

● Is our community supportive of Climate and Biodiversity 
Actions?

● What projects can we realistically achieve in the areas 
of; 
○ Consumption and Waste
○ Food and Water
○ Energy and Travel
○ Biodiversity and Nature Based Solutions

● Use Worksheet One to identify your most impactful 
project.

● In Session 6 we will have 45 minutes to complete 
Worksheet Two for one or two selected  projects.

Community Climate and Biodiversity 
Homework



Climate / biodiversity benefit

Small effect Medium effect Large effect

Low cost / 
easy

Medium

High cost 
/ difficult

Assessing potential projects



What is the problem we 
are trying to solve? What 
do we want to change?

Right now …
● .
● .
● .
● .
● .
● .
● .
● .
● .

What steps are needed to reach our goals? 
Who is going to do what, where, when, how? (incl.. 
information and supports we will need)

What are we wanting to 
achieve? How will we 
know when we got there?

Define Problem Define Project (Action Plan) Define Solution

First of all …
● .
● .
● .
● .
● .
● .
● .
● .
● .
● .
● .
● .
● .

After that …
● .
● .
● .
● .
Once that is done ...
● .
● .
● .
● .
● .
● .
● .
● .

In the end …
● What will it look like?
● .
● .
● .
● .
● .
● .
● .
● .

What is already there …
Others have done ...
● .
● .
● .
● .
● .
● .
● .

We are going to stay 
motivated/connect/celebra
te by ...
● .
● .
● .
● .
● .
● .
● .

In order to be successful we are going to need ...
● .
● .
● .
● .
● .
● .
● .
● .
● .

Theory of Change - Clarify priorities by defining our project with goals and the path to reach them

Eat the Elephant in Chunks!


