
	Theory of Change - Clarify priorities by defining our project with goals and the path to reach them

	Define Problem
	Define Project (Action Plan)
	Define Solution

	What is the problem we are trying to solve? 
What do we
want to change
	What steps are needed to reach our goals?
Who is going to do what, where, when, how? (incl.. information and supports we will need
	What are we wanting to achieve? 
How will we know when we got there?

	What is the situation Right Now;










	First of All we will;
	[bookmark: _GoBack]After That we will;
	In the End;

	What is already there ...
Others have done ..













	In order to be successful we are going to need ...









	We are going to stay motivated / connect / celebrate by…



	Project Overview - Critical Tasks List



	Project Description and its People





	Ways to make progress & protect from overwhelm and burnout



	Task Name 
	What needs doing? 
	Who is doing it?

	What do they need in order to be able to do it?
	When will it be done?
	Last updated
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